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Staff Report 
To: Mayor and Members of Council Meeting of October 26, 2020 

From: Matthew Aston, Director of Operations 

Subject: OPS 2020-029 being a report on Traffic Count Report 
 

RECOMMENDATION 
THAT Council of the Township of Wellington North receive for information Report OPS 2020-
029 being a report on Traffic Counts. 
 

PREVIOUS PERTINENT REPORTS/BY-LAWS/RESOLUTIONS 
NA 

BACKGROUND 
Township staff, via a contractor, conducted traffic counts around Wellington North in 2020. 
 
Traffic counts that were conducted in 2020 and are provided in Schedule A.  These counts 
provide objective information of vehicles volumes on roads, during a 24-hour period, which can 
be used to inform conversations on maintenance prioritization, customer inquiries and other. 
 

FINANCIAL CONSIDERATIONS 
These counts cost ~$3,000 or ~$70/location. 

ATTACHMENTS 
Schedule A – 2020 Traffic Counts 

 STRATEGIC PLAN 2019 – 2022 
 

Do the report’s recommendations align with our Strategic Areas of Focus? 
 

  Yes   No   N/A 
 

Which priority does this report support? 
 
   Modernization and Efficiency   Partnerships 
   Municipal Infrastructure   Alignment and Integration 
 
Prepared By: Matthew Aston, Director of Operations 

 
Matt Aston 

Recommended By: Michael Givens, Chief Administrative Officer Michael Givens 
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Contained within the Statement of Financial Position are important indicators, the first being net financial assets 
(or net debt) which is defined as the difference between financial assets and liabilities. This indicator provides a 
measure of the wastewater system's "future revenue requirement". Table 3.2 indicates that in 2021, the 
Township's wastewater system will be in a net debt position in the amount of $3.2 million. There will be change 
to a net financial asset position of $1.4 million by 2026. The net financial asset position indicates that financial 
resources will be available to fund future operations. The change to a net financial asset position is due to a 
combination of a decrease liabilities through a decrease in long-term debt with an a decrease in deferred 
revenues, and an increase in the cash position. 

The next important indicator contained in the Statement of Financial Position is the net book value of TCA. Table 
3-2 shows that net TCA are expected to grow by $9.9 million over the forecast period, or from $18.1 million in 
2021 to $28.0 million in 2026. This indicates that the Township has plans to invest in tangible capital assets in 
excess of the consumption of existing assets. Further, a consumption ratio consisting of the accumulated 
amortization of the Township's TCA as a percent of historical cost ratio highlights the aged condition of the 
assets and their potential replacement needs. The Township's Wastewater Asset Consumption Ratio will 
decrease from 33% in 2021 to 25% in 2026. As this percentage is decreasing over time, it indicates the Township 
is allocating adequate funds to finance the replacement or rehabilitation of aging assets as they expire. 

Another important indicator in the Statement of Financial Position is the accumulated surplus. This indicator 
provides a measure of the resources available to the Township for managing its water system. The accumulated 
surplus is projected to increase from approximately $14.9 million in 2021 to approximately $29.4 million by 
2026. The accumulated surplus consists of non-financial assets that are made up of the net TCA balance 
representing past investments in wastewater infrastructure, and net financial assets that consist of cash 
balances, offset by deferred revenues and long-term debt. 
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Table 3-3: Wastewater - Statement of Operations 

 

3.2.3  Wastewater - Statement of Cash Flows 

The Statement of Cash Flow is presented in Table 3-4. This statement summarizes the main cash inflows and 
outflows related to the wastewater system in four (4) main areas - operating, capital, investing and financing, 
and shows the annual changes in cash. 

The operating cash transactions begin with the surplus or deficit identified in the Statement of Operations. This 
figure is adjusted to add or subtract non-cash items that were included as revenues or expenses (e.g. 
amortization expenses and earned revenues). It is assumed that there are no “investing activities” over the 
period. The capital section indicates the amounts to be spent to acquire capital assets (TCA) or to be received 
from the sale of assets. In the Township’s case, it is assumed that there are no assets to be sold to generate 
cash. The financing section identifies funds external sources, proceeds from the issuance of debenture as cash 
inflows, and the portion of debt repaid as cash outflows. 

Table 3-4 indicates that cash is being generated from operations, which is used in funding the acquisition of TCA 
and towards building internal reserves. The Township's cash position is projected to increase over the forecast 
period from $6.1 million in 2021 to a $6.9 million in 2026. 

2021 2022 2023 2024 2025 2026

Water Revenue

Rate Revenue $3,075,662 $3,187,706 $3,302,419 $3,419,856 $3,540,074 $3,663,128

Earned Revenue $2,764,211 $1,752,026 $960,106 $939,407 $2,736,192 $1,641,947

Other Revenue $37,624 $39,489 $41,969 $42,330 $43,034 $56,656

Total Revenues $5,877,497 $4,979,221 $4,304,495 $4,401,594 $6,319,299 $5,361,731

Water Expenses

Operating Expenses $1,437,284 $1,466,030 $1,495,350 $1,525,257 $1,555,762 $1,586,878

Interest on Debt $209,809 $182,134 $153,194 $122,926 $95,007 $0

Amortization $443,299 $485,116 $503,207 $518,289 $561,992 $605,865

Other $0 $0 $0 $0 $0 $0

Total Expenses $2,090,392 $2,133,280 $2,151,751 $2,166,472 $2,212,761 $2,192,742

Annual Surplus/(Deficit) $3,787,105 $2,845,941 $2,152,744 $2,235,122 $4,106,538 $3,168,988

Accumulated Surplus/(Deficit), Beginning of Year $11,144,259 $14,931,365 $17,777,306 $19,930,049 $22,165,171 $26,271,709

Accumulated Surplus/ (Deficit), End of Year $14,931,365 $17,777,306 $19,930,049 $22,165,171 $26,271,709 $29,440,698

Financial Indicators 2021 2022 2023 2024 2025 2026

Increase (Decrease) in Total Revenues $2,380,717 ($898,276) ($674,726) $97,099 $1,917,705 ($957,569)

Increase (Decrease) in Total Expenses $42,888 $42,888 $18,471 $14,721 $46,289 ($20,019)

Increase (Decrease) in Annual Surplus ($938,752) ($941,164) ($693,197) $82,378 $1,871,416 ($937,550)

Operating Surplus Ratio 57.9% 57.2% 50.0% 50.8% 65.0% 59.1%
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Table 3-4: Wastewater - Statement of Cash Flows 

 

 

4   Conclusions & Recommendations 

The following are the main conclusions regarding the water system: 

1. The financial statements for the water system are prepared based on the results of the draft rate study 
analyses and projections, indicate the following: 

- The accumulated surplus is projected to increase from approximately $22.2 million in 2021 to 
approximately $29.9 million by 2026. 

- The operating surplus ratio is projected to increase from approximately 40% in 2021 to $49% in 
2026. 

- The cash position is projected to increase from $5.7 million in 2021 to a $7.4 million in 2026. 

These indicate that the financial outlook for the water system over the 6-year period 2021 to 2026 is 
excellent. 

 

 

 

2021 2022 2023 2024 2025 2026

Cash Provided by:

Operating Activities

Annual Surplus/(Deficit) $3,787,105 $2,845,941 $2,152,744 $2,235,122 $4,106,538 $3,168,988

Non-Cash Items

Amortization $443,299 $485,116 $503,207 $518,289 $561,992 $605,865

Earned Revenue ($2,764,211) ($1,752,026) ($960,106) ($939,407) ($2,736,192) ($1,641,947)

Net Change in Cash Provided by Operating Activities $1,466,193 $1,579,031 $1,695,845 $1,814,003 $1,932,339 $2,132,906

Capital Activities

Purchase of TCA ($3,321,654) ($2,532,787) ($1,779,436) ($2,111,391) ($4,041,484) ($2,100,679)

Net Change in Cash Used in Capital Activities ($3,321,654) ($2,532,787) ($1,779,436) ($2,111,391) ($4,041,484) ($2,100,679)

Financing Activities

DC Collections $1,278,242 $1,309,480 $1,463,579 $1,512,899 $1,541,658 $1,585,777

External Financing $0 $0 $0 $0 $0 $0

Proceeds From Long-Term Debt $0 $0 $0 $0 $0 $0

Repayment of Long-Term Debt ($647,626) ($675,301) ($704,241) ($734,509) ($506,200) ($523,917)

Net Change in Cash Used in Financing Activities $630,616 $634,180 $759,337 $778,390 $1,035,458 $1,061,860

Net Change in Cash and Cash Equivalents ($1,224,845) ($319,576) $675,746 $481,002 ($1,073,687) $1,094,087

Cash and Cash Equivalents, Beginning of the Year $7,309,310 $6,084,465 $5,764,889 $6,440,635 $6,921,637 $5,847,950

Cash and Cash Equivalents, End of the Year $6,084,465 $5,764,889 $6,440,635 $6,921,637 $5,847,950 $6,942,037
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The following are the main conclusions regarding the wastewater system: 

2. The financial statements for the wastewater system are prepared based on the results of the draft rate 
study analyses and projections, indicate the following: 

- The accumulated surplus is projected to increase from approximately $14.9 million in 2021 to 
approximately $29.4 million by 2026. 

- The operating surplus ratio is projected to increase from approximately 58% in 2021 to 59% in 
2026 

- The cash position is projected to increase from $6.1 million in 2022 to $6.9 million in 2026. 

These indicate that the financial outlook for the wastewater system over the 6-year period 2021 to 2026 
is excellent. 

The following are the main recommendations resulting from the O. Reg 453.07 water system and wastewater 
financial plans: 

3. That the O.Reg. 453/07 Water System Financial Plan No. 113-301A including the Financial Statements 
contained herein be approved by Council and submitted to the Province of Ontario in accordance with the 
Drinking Water System License renewal requirements and O. Reg. 453/07. 

4. That the Wastewater System Financial Plan including the Financial Statements contained herein be 
received by Council. 

5. That a copy of the Water Financial Plan No. 113-301A and the Wastewater Financial Plan be posted on the 
Township’s website and made available to the public at no charge.  
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Appendix A 

 
Requirements of O. Reg. 453/07 
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